
Revising Our Bylaws 

 
When the Rev. Nancy Arnold arrived in 2013 she was astounded by the sheer length of our 
bylaws and the redundant language in them. She also felt that especially for a small congregation 

it hampered our decision making.  
 

As an interim minister Nancy offered to create a revision for us before leaving. This she 
accomplished in May of this year, condensing seven pages of our standard bylaws to five pages 
and making the resolution for an endowment fund a separate document, thus reducing 11 pages 

to 5 pages.  
 

The board decided to wait until we hired a new minister and could include her in the process 
before offering these changes to the congregation. 
 

We are now prepared to recommend the new bylaws. The document with the subtitle: Bylaws as 
amended October, XX, 2015 shows the version of the bylaws your board proposes for your 

approval. The bold type points to the location in the current bylaws which this replaces. 
 
The bulk of the changes remove extraneous and redundant language. In addition, Nancy, your 

board and now Kimberly recommend a number of conceptual changes that some may find 
unimportant and others may want to discuss. Here are what we feel are the conceptual changes 

listed by their heading in the finished document: 
 
2. Purpose: Here we propose using the mission statement we developed three years ago. 

 
3. Membership: Our current bylaws allowed voting for members over the age of 18. We feel this 

is inappropriate. If a 13 year old chooses to join and contribute as a member, they should be able 
to vote. 
 

5. Meetings:  

a. Our current bylaws contain language which states that “a whole number plus a fraction 

constitutes the next higher whole number”. This is contradictory to standard practice (not 
what we learned in 8th grade) and puts an unnecessary hurdle to making a quorum. Our 
proposal strikes that language so that a fraction less than ½ constitutes the lower whole 

number. 
b. This section requires a quorum of 50% for three critical decisions. We have added a fourth 

critical decision to this list in order to remove a later section which said the same thing. 

7. Committees: This gives the board the authority to create additional committees as needed and 
as we can find the willing participants. 

 
8. Standing Committees:  

a. This reduces the standing committees required in the bylaws to five committees : 
Nominating Committee, Finance Committee, Committee on Ministry, Buildings and 
Grounds, and the Worship Committee. 



b. Our current by-laws open the Nominating Committee membership to all former presidents. 
This did not work well primarily because not all former presidents want to serve on this 

committee. We recommend changing to a process more similar to that which we followed 
in the past. In our recommendation, the Board will nominate new committee members and 

the congregation will vote. 
c. The current bylaws restrict the responsibility of the Committee on Ministry to mediating 

between the board and the minister. In this new proposal Nancy, Kimberly and the board 

recommend we expand its purpose to include all aspects of the Congregation’s ministry. 
d. We would like to make formal a Worship Committee 

10. Indemnification: The current bylaws promise to “indemnify…officers and committee 
members…against any liability asserted” This seems too broad a promise to the board. We 
recommend requiring only that the Congregation maintain an insurance policy protecting us from 

liability. 
 

14. Endowment Fund: We propose to include in the bylaws only this reference to the enabling 
resolution of June 3, 2012 and that we establish the Endowment only when required by a gift or 
when our excess cash is so great that the board is not comfortable overseeing it. 

 
 

 
 
 


