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Board of Trustees President’s Report 2023-2024
by Martha Potter

The new Board of Trustees convened on July 20, 2023. The Board members are Martha Potter,
President, Sara Gordon, Vice President, Amy Dmuchovsky, Treasures, Katie Legare, Secretary
and Pam Wittenberg, member at large.

The first item of business was to consider ideas from the General Assembly. The Board decided
to bring childcare into the Sanctuary. Social Justice initiatives were discussed, and we decided to
try to partner with a single organization to engage more members of the congregation in the
social justice effort. This year we have partnered with Maureen’s Haven and Ma’s House. Our
teens helped make sandwiches for Maureen’s Haven sleepovers and volunteers from the
congregation prepared food, helped set up and served meals. It was also noted that The Little
Food Pantry is a Social Justice initiative.

A contract was signed with Jeremy Dennis from Ma’s House to display art in our Meetinghouse.
Mr. Dennis’s art was the first to be displayed. He has also led a Sunday service and workshop
about Ma’s House. This is the beginning of a partnership with Ma’s House.

The Board agreed to continue announcements on the first Sunday of each month. It was also
agreed that we would share the collection on the first Sunday with a national or international
organization in need. The plate can also be shared with local nonprofits in need through the
Helping Hand Fund.

The Committee on Shared Ministry met with the Board to discuss our mission and covenant. It
was decided that the COSM would send out a survey to the congregation. The survey was
completed by a majority of the congregation and shared with the Board in February. The results
will be discussed at our annual meeting on June 9, 2024.

It was decided that Board members would act as committee liaisons to enhance communication
between the Board and the various committees.

The Board addressed the difficulties with the OWL program in October and ways to get the older
youth involved. This is an ongoing discussion.

Anastasia Gochnour attended the Board meeting to discuss her goals for Art and Aesthetics. The
Board agreed that the Fellowship Room ceilings repair and painting was a priority. A walk
through of the building was planned to better understand a future vision for the Meetinghouse
and to develop priorities. The Board also approved moving the drift mural from the Sanctuary to
the Fellowship Room.

Membership has been an ongoing conversation. The Board considered better ways of integrating
new members into our community including a service to welcome new members, a new member
luncheon and an updated directory which could include emergency contacts.

The Helping Hand Fund and the Minister’s Discretionary Fund were reviewed by the Board, and
it was decided that the Helping Hand Fund would continue to fund recognized needs of nonprofit
groups and the treasurer would meet with Rev. Kimberly periodically to review the Minister’s
Discretionary Fund.

The Board decided to continue our childcare program for the 2024-2025 year.



The Board is beginning a review of the Safe Congregation Policy. We are also considering
quarterly strategic planning meetings next year, with all leaders of the congregation, to set
strategy and goals for the year.

It has been a pleasure working with this board. We will miss the input of Sara Gordon and Katie
Legare as they pursue other roles in our congregation.

Minister’s Report
Rev. Kimberly Q. Johnson

This year, I represented the congregation in a number of local Interfaith events: Interfaith
Thanksgiving worship service, Interfaith Easter Worship at the Ocean, Interfaith Iftar, and Roots
of Peace, featuring an Israeli Rabbi and Palestinian activist, discussing their experiences peace-
building. These last two were hosted at the meetinghouse. In addition, I served this year as
president of LIAC, our Long Island Area Council of UU congregations.

This year we took a big chance by investing in religious exploration. We secured a grant that
enabled us to offer sexuality education for youth in the congregation and the surrounding
community. In addition, being a part of that teaching team, I took responsibility for leading
religious exploration for our young youth as well. These efforts were met with mixed results.
The parents have expressed a great deal of appreciation for the attention I have been able to
devote to our youth. At the same time, we continue to search for ways to integrate young
families, both parents and youth, more fully into the life of the congregation.

In addition to religious exploration, a great deal of my time and attention this year has been in
meeting with members and friends of the congregation. The use of Calendly has made it easier to
schedule appointments and office hours with the minister, and I have seen my time spent in
meetings with members and friends of the congregation increase. I look forward to even more
frequent one-on-one meetings in the coming months, preceding sabbatical in the winter.

This year we celebrated five new members: Caroline Doctorow, Anastasia Gochnour, Karen
Meyer, Donna Sutton, Rachel Zioulas

Finally, in our efforts to diversify our fundraising, this year we have been the recipient of the
East Hampton Stop and Shop “Bloomin’ 4 Good” community outreach program for the months
of July, October, December, and May. The money raised from this program goes to support our
Little Food pantry.



Art and Aesthetics Committee
Submitted by Anastasia Gochnour

The past year has been meaningful and challenging for the Arts & Aesthetics
Committee. Following is a summary of some of the highlights and continued areas for growth:

1. Visioning: A walk-through of the physical space was hosted and facilitated for all interested
congregants. The meeting was well-attended and a list of potential space improvement projects
was generated. Monthly follow-up meetings commenced with increasingly less attendance;
however, some projects were championed and seen through to completion, including the needed
repair of the ceiling in the fellowship room.

2. Budget Proposal: A proposal for an increase in the A&A budget to support a collaboration
with Ma’s House affiliated artists was accepted.

3. Arts Programming: A collaborative relationship with Ma’s House was established and
founder Jeremy Dennis exhibited the inaugural show. He presented briefly about this work
during a Sunday service and a well-attended opening reception followed. Additionally, Jeremy
facilitated a collage-making program for families as a community offering related to his work.

4. Challenges: Unfortunately, a series of events has resulted in a pause in the Ma’s House
collaboration. Although there is interest in developing an understanding of the situation and a
desire to repair, this process will require continued exploration and time.

Buildings and Grounds Report for FY 7/2023 to 6/2024
by Gerald Boyer

Mercifully it’s been a fairly quiet year for B&G and things seem to be running well and cost
effectively. Except for the usual small items that periodically come up, I can only think of
four somewhat larger items;

1) Facilitated repair of water-damaged ceiling in Fellowship room. Entire ceiling needed retaping
of sheetrock joints, priming and repainting.

2) Facilitated (with John Andrews) replacement of one of our two SunNation solar inverters that
had failed.

3) Continued maintaining our three HVAC systems: posted maintenance schedules on
each, ordered and replaced HEPA air filters in each and replaced UV bulbs in the Air Scrubbers

of two.

4) Replaced leaking thermal expansion tank for hot water heater plumbing.



Care & Connection
Submitted by Pam Wittenberg
Members: John Andrews, Luka Bistrian, Rev. Kimberly Quinn Johnson, Katie Legar, Carol
Mason, Jim Thurman and Pam Wittenberg

Care & Connection meets once a month at noon (starting 11:30am in the busy summer) on
Mondays at Panera in Bridgehampton for lunch. Our meeting structure encompasses a three-fold
process of (1) planning events and goings-on, (2) touching base about how particular persons are
doing under our care in our congregation, and (3) discussing what we can do to better/deepen
everyone’s experiences as members and friends. We welcome anyone in the congregation to
join, and a few of you have dropped in.

We lean into the importance of providing a way for our congregation to connect. As you rely on
us, we too rely on you to let us know a need, and we do our best to get the word out personally,
by phone, or via SignUp Genius.

In the summer of 2023 Carol Mason and Pam updated the congregation about our long time
member Jeanne Wisner and welcomed the congregation to contact us for further information
about visiting with Jeanne. On July 30 we held our annual UUCSF Summer Picnic outside on
our meetinghouse grass with pop-up tents, games, picnic foods, and great company. Our
upcoming Summer Picnic this year is scheduled for Sunday, July 28, on site, following service.
Hope you come!

Starting in November 2023 C&C began the celebration of birthdays on the first Sunday of each
month to acknowledge that each of us is important. On January 22 Jim Thurman celebrated his
90™ birthday by hosting his party and inviting the congregation.

On February 25, 2024 Rev. Kimberly led the Call to Covenant with New Members and the
Congregational Response, and C&C provided a Citarella lunch afterwards.

On Easter 2024 C&C hosted hospitality following the service.

April 2024 Katie Legare joined C&C with an overall goal to strategize membership and all that
entails. We have been gathering materials put together by the former Membership Committee.

May 2024 Luka Bistrian joined C&C.

Starting at 9am on May 26, 2024, and every Sunday throughout the Summer, the congregation is
invited to arrive at the meetinghouse at 9am, apply tick spray (to be provided by C&C), and walk
the Greenbelt until approx. 10am. Afterwards, we will venture into the UUCSF garden, set up
for hospitality, restock the food pantry, and relax until the service begins at 10:30. This will give
everyone an opportunity to learn what goes on in the garden and in the kitchen.

In Summer 2024 Circle Dinners are being organized.

John Andrews agreed to be the liaison to C&C as part of the Sabbatical Team.

You can play a big role in our congregation by letting C&C know you are interested in jumping
into the “stuff” that makes Sunday happen, as well as how to help others during the week.



Committee on Shared Ministry Report for Annual Meeting
2023 Congregational Survey Results

The Committee on Shared Ministry is made up of Sue Penny, Kent Martin, Michael Daly and
Reverend Kimberly. The appointed members serve 3 years with the charge of understanding,
assessing, supporting, and advocating for our ministry together. This year in connection with the
Board we felt it was time to revisit our covenant, vision and mission. In brief the covenant
explains how we treat each other, the vision is why we exist and why we are members, and the
mission is what we do.

We began the year by creating a survey to evaluate whether our present covenant and mission are
working and reflecting what we are actually doing as a congregation. The need for this was
partly due to some people feeling that we weren’t in good standing with our treatment of each
other. The COSM spent time trying to respond to the needs of those concerned people. Their
feedback is reflected in the results of the survey in the graphs below. Michael Daly will review
more survey results during the Annual Meeting.

A worship service on our vision for the future was presented by Rev Kimberly. The committee
plans to use information gathered at that service to help write a new vision statement before the
Fall Retreat.

The planned Retreat on Mission for May had to be postponed until this Fall due to conflicts with
the date. We are zeroing in on the weekend of October 19.

In the future we hope congregants and friends will feel free to bring any concerns about our
ministry together to any member of the committee. We will all need to work together during
Rev Kimberly’s sabbatical this January through May and this COSM will be active in addressing
appropriate problems at that important time.

Survey results graphs follow.
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Finance Stewardship Committee
Fiscal 2023-24 Annual Report

Membership: John Andrews (Finance co-chair), Mark Potter (Stewardship co-chair), Tip Brolin,
Amy Dmuchovski (ex-officio as Board Treasurer), Mark Ewald, Ingrid Krinke, Rev. Kimberly
Johnson (ex-officio as Minister). Note: ex-officio members are full members with voting rights.
Anyone wishing to join this committee should contact one of the co-chairs.

The Finance Stewardship Committee has four main obligations:
Monitoring the ongoing financial condition of the congregation
Developing a recommended budget for the next fiscal year
Planning and carrying out the annual pledge campaign
Planning for the long-term financial health of the congregation

Current Financial Condition of the Congregation

Our financial condition is sound. In assessing financial condition, two main tools are used, the
Balance Sheet and the Profit and Loss Statement. The Balance Sheet is a current snapshot of our
assets and liabilities. Assets include money in the bank, money invested in securities that can be
sold quickly, and the value of our real estate. We have maintained a sufficient cash balance in
our Dime Bank account to cover current operations; currently it is about $30,000. In addition we
have our UUA mutual fund, in which we invested funds from Paul Berman’s bequest, and from
which we extract 5% annually to defray current expenses. The net value of this account as of this
writing was $550,000. Our meetinghouse is a bedrock asset which has been assessed by the
Town of Southampton at more than $2 million.

The other main tool is the Profit and Loss Statement. This tells us where our income came from
this year and on what we spent it. If income exceeds expenses, we have a surplus. If expenses
exceed income, we have a shortfall. In the last fiscal year, we had a surplus of $10,000, the first
time we’ve had a surplus since before Covid. All the stars and planets were in alignment: we
underspent our budget and income from both pledges and rentals exceeded expectations. This
year we will experience a shortfall, its amount depending on the extent to which those who have
pledged honor their full commitments. It will probably end up in the $15,000 to $20,000 range.

Next Year’s Budget

The Committee normally spends the time between December and March developing a
recommended budget for the following fiscal year. We then hold a Budget Hearing in which we
present our findings and recommendations to members and friends who wish to attend the
session. This information is passed on to our Board, which adopts a final recommended budget
for the congregation to vote on at our annual meeting in June. For the coming fiscal year
beginning July 1, our budget projected a shortfall of $15,000. Afterward, we had a downward
revision of our expected receipts from pledging, which would increase the expected shortfall.
The Committee’s co-chairs asked the Board to consider whether any spending areas should be
cut to compensate for this.

The Committee also decided to put major maintenance of the meetinghouse off the budget. In
past years we have allocated $4,000 for this, but without any way of predicting whether it will be



zero or a much larger amount, should something like HVAC system replacement, a new roof, or
structural repairs be needed. The budget does allow for routine maintenance including repairs on
our heating and cooling system at a level consistent with experience. Should any major
maintenance be required, it will be reported as an additional spending item and will be included
the end-of-year tally of surplus or shortfall.

Pledge Campaign

Pledge receipts were sluggish this year compared to the past. Some of us were late and a few
have still not completed their pledges. For now we expect to receive $80,000 in pledge income.
This is $10,000 less than we budgeted.

We all should remind ourselves that a pledge is not an accounts payable. It is a commitment that
members do not always meet. But we do need your generosity.

As I was following up on a few of the late pledges, someone asked me, “Why should we worry?
Don’t we still have the large bequest from Paul Berman? We haven’t given it all away.” In case
others share this thought, I would like to answer it. Yes, we do have $550,997 invested through
the UUA. We take 5% of this a year for operating expenses, which is a conservative average of
expected returns on the investment. This year that will be $33,793 which we need to meet our
current obligations. If we were to take any more and eat into the principal, future UUCSF
congregations would not have this available.

The good news for the next fiscal year is that 33 people pledged as compared to 30 people last
year. Our median pledge is still $2,000 and our average pledge is $2,640. Pledge income
compares favorably to other congregations who make their financial information available.
What is unusual is our average expense per pledge unit. We spend roughly $6,500 per pledge
unit, two times more than most congregations. Yet thanks to the income from our rentals and the
income from the Paul Berman bequest, we are able to enjoy a % time minister, interesting
speakers and musicians for most of our Sunday services.

Long-Term Planning

The Committee did not engage in any extensive long-term planning exercises in the past fiscal
year. In the previous year we had a series of “collaborative conversations” to assess whether we
were spending our resources as wisely as possible. See last year’s annual report for a discussion
of that. In the coming year, we will need to consider a plan for dealing with continuing inflation,
which is guaranteed, vs. pledge and rental income, where increases are not guaranteed.



Garden Report
Submitted by Pam Wittenberg & Ken Ettlinger

The UUCSF Garden is not an official committee nor is it a line item on the budget. If the garden
falls anywhere, it is ad hoc under Care & Connection.

We are entering our fourth year of gardening. Last harvest we were thanked with a bounty of
fresh vegetables all due to the efforts of Ken, who worked tirelessly to put in drip irrigation lines.
Our garden brought forth beautiful Swiss Chard, Red Chard, cherry tomatoes, beans, squashes,
beautiful huge sunflowers and bright Zinneas and other cut flowers.

Last harvest we mostly provided vegetables for our hospitality table, and the produce was
gratefully accepted. The congregation was invited to go into the garden at any time and to take
home whatever our garden produced. We are planning to do the same again for this year’s
harvest.

This year we will begin at the end of May or early June with flowers, hot-loving vegetables, and
shade-loving salad greens. Every Sunday throughout the Summer and early Fall we will meet
early before service to work in the garden after a hike in the Greenbelt. Please join us!

High Impact Community Outreach 2023-2024 Activities
Submitted by David Holstein

The High Impact Community Outreach Program (HICO) continued to expand its reach. Our 4th
HICO grant cycle recognized that basic human needs -- food and shelter -- would be pressure
points with many COVID-related programs sunsetting and prices rising sharply. We also
broadened our outreach to include animals helping people as well as diversity in our community.
In August 2023, our congregation made grants of $40,000 split evenly among eight East End
non-profits -- Heart of the Hamptons, Springs Food Pantry, Hope & Resilience LI, Maureen’s
Haven, Southampton Day Care Center, Bridgehampton Child Care and Recreation Center, OLA
of Eastern LI and Riverhead Shelter Volunteer Program.

The Proposal Assessment Committee (PAC), with Reverend Kimberly’s assistance, led the
congregation in two events. Our traditional “Meet & Greet” of award recipients followed
Worship on October 22. Lunch was a feast, featuring an assortment of empanadas. The 8 non-
profits spoke passionately about their organizations and the vital services they provide. The
afternoon was inspiring. It is a true blessing to help sponsor such powerful efforts. It is also
wonderful that long-term partners like Minerva Perez from OLA, Dan O’Shea of Maureen’s
Haven and Bonnie Cannon of the Bridgehampton Center join us for the event. Finally, the PAC
continues to lead our worship service for Martin Luther King Day. This National Day of Service
is a perfect time to reflect on what our congregation can do for our community in outreach with
HICO and beyond.



Our 2024 HICO award cycle is underway. The PAC tries to identify key areas of need in our
community. The 2024 focus concentrates on four areas:

Support for New Entrants to our community

Access to Health Care including Mental Health Services

Eldercare addressing loneliness, isolation, health and safety

Supporting Community Engagement via culture, history, and civics
The deadline for applications was 5/1/2024. We received 20 applications with requests totaling
over $240,000. The response suggests that HICO and the UUCSF have become a vital resource
for East End nonprofits. And, of course, our neighbors continue to struggle in an area known for
its wealth. Since HICO’s 2020 inception, the program has granted $156,000 to roughly 25 East
End non-profits.

We continue to use a focused approach to servicing different perceived needs and populations
and spreading our generosity among the 5 East End towns and the Shinnecock Nation. We
continue to favor grassroot organizations or projects where our grants can make a real difference.
Thus far, this approach has been a success.

Michael Daly joined the PAC in January replacing Jeanne Hoenig who has been a stalwart
participant and supporter of the program. A big thank you to Jeanne and Michael as well as all
the PAC members — David Holstein, Celia Josephson and Lora Tucker — for all their efforts and
dedication. The PAC term is an annual commitment which is renewed in January.

Little Free Food Pantry
Submitted by Pam Wittenberg

The UUCSEF Little Free Food Pantry is not an official committee and has no line item on the
budget. Like the garden, it is volunteer only. No one in particular manages the food pantry.
Shout out to Ingrid Krinke, who does all the Costco shopping to keep the pantry going! Thank
you, Ingrid.

We have been the stewards of our Little Free Food Pantry since Thanksgiving of 2019.

We were very grateful to Provisions in Water Mill for donating food to our pantry when they
sadly closed. We thank the efforts of Pamela Greinke and the Holsteins for making this happen.
We are also very grateful to League of Women Voters for their fundraiser funds to our Little
Free Food Pantry, and we thank the efforts of Martha Potter for making this possible. In
addition, we are grateful to Stop & Shop’s Blooms for Good program that provides funds to our
food pantry, and we thank Jeanne Hoenig and Rev. Kimberly for their efforts in this program.



Religious Exploration

Adults
Adult RE Committee: John Andrews, Carolyn Holstein, Katie Legare, Mark Potter

This year, our adults program team led a discussion of the UUA Common Read: On Repentance
and Repair by Rabbi Danya Ruttenberg inn January- February. In May, we presented the film
The Barber of Little Rock for discussion. This year, we began scheduling discussions at 9:00am
before worship, both in person and on Zoom. Attendance for the film discussion was robust.

In addition to these discussions, we hosted a monthly Death Café¢ September — February led by
local death doula Susan Stout. The monthly sessions were attended by members and friends of
the congregation, as well as community members.

Youth
Because of a grant from the New York State Convention of Universalists (NYSCU) secured by
Sara Gordon, this year we launched the Our Whole Lives (OWL) sexuality education program
for older youth (7-9 grade). Through the program, we trained four facilitators to teach the
program, and opened enrollment to members and friends of the congregation as well as the larger
community. Unfortunately, because of low attendance (with only four youth) we were forced to
discontinue the program after a few weeks. We attempted to replace that class with smaller
gatherings among the youth and the minister to discuss the Sunday worship topic, but that
program did not gain much traction.

For elementary school-age youth, we have been using the Tapestry of Faith curriculum:
Windows & Mirrors, led by Rev. Kimberly. The class, with three youth, met twice a month in
the fall and winter. In the winter months, the girls gathered with their adults to make sandwiches
for Maureen’s Haven.

Worship Committee
Rev. Kimberly Q Johnson
Worship Committee Members: Ken Ettlinger, Tuna Flores, Anastasia Gochnour, Kent Martin,
Sue Penny, Mark Potter, Lora Tucker, Pam Wittenberg, Monika Zasada

Our Worship Committee continues to produce dual platform (sanctuary and zoom) worship. We
typically have 5-10 zoom worshippers each week. We typically have 20-30 worshippers in the
meetinghouse each week. This year we revived the Winter Solstice worship service. This spring
we ordered new hymnals: 25 grey and 25 teal. After a couple of engaging outdoor worship
services early in the year, we are committed to offering more opportunities to worship outdoors,
as weather permits.



